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INTRODUCTION
Dynamic Growth Training is a 
mu l t i - face ted , exper ien t ia l 
capacity building organisation. 

Our main focus is to  ensure our 
customers realise the investment 
made in developing  their human 
capital and that their staff are 
genuinely empowered. 

In a knowledge economy, 
successful  organisations are 
those which recruit and retain the 
most capable people, as well  as 
rapidly and continuously increase 
their knowledge and skills.  

INTEGRATING DEVELOPMENT 
& THE CORPORATE PLAN
We adopt an integrated approach 
making it our business to clearly 
understand stakeholder and 
business goals.

A c t i v e l y e n g a g i n g y o u r 
employees in  continual learning 
aligned to strategic  objectives, 
d ramat i ca l l y i nc reases an 
o r g a n i s a t i o n s a b i l i t y t o 
outperform competitors. New 
ideas are the lifeblood of the 
organisation and the fuel  on 
which the business runs.

Our current client base includes 
various industry sectors from 
financial, IT, manufacturing, food 
and beverage, motor as well as 
government.

OUTCOMES BASED 
LEARNING
This core  service is comprised of 
nine short learning interventions 

as listed under “Learning & 
Development”

Ou tcomes based l ea rn ing 
addresses the fundamentals of 
self development ranging from 
emotional  intelligence, creative 
thinking to management and 
leadership skills. 

All  programs are designed to 
enhance the often intangible 
quali t ies behind successful 
performance.

The development process is 
further supported with bespoke 
engagements for Management 
Deve lopment , Coach ing & 
Mentoring. 

DELIVERY STYLE
Facilitation led delivery style 
allows for in depth exploration of 
the core disciplines as well  as  
p r a c t i c a l i n t e g r a t i o n a n d 
implementation.  

This stimulating and supportive 
environment assists your staff in 
making significant mind set and 
behavioral adjustments.
 
LEARNING & DEVELOPMENT
Emotional Intelligence Skills
• Straight Talk
• Dynamic People Skills
• Beyond Thinking
• Stress Management
• Conflict Management Skills
• Communication Skills
• Presentation Skills

Self Management
• Time & Priority Management
• Financial Intelligence

Analytical & Creative
• Problem Solving & Decision 

Making

Management & Leadership
• Team Management & 

Leadership (Phase 1)
• Take Charge (Phase 2)

ADDITIONAL SERVICES
• Coaching - Individual & Teams
• B e s p o k e L e a r n i n g & 

Development - skills audit 
aligning employee competence 
with  the resources required to 
execute your strategic plans

• Team Building
• Performance Management
• Workshops for Women
• eLearning 
• Diversity Management

ACCREDITATION
Dynamic  Growth Training is 
accredited  with Services SETA 
(SETQAA decis ion number 
2069).

CONTACT DETAILS
Tel: +27 11 880 4480
Fax: +27 08665-77980
Email: info@dgt.co.za
Web:   www.dgt.co.za

Enhancing your 
competitive 
advantage -
A development 
strategy 
uniquely 
determined by 
each client’s 
capacity 
building needs; 
supporting your 
internal 
resources for 
maximum 
performance. 

Integrated 
solutions 
address the 
core disciplines  
of leadership 
and 
interpersonal 
competence.

Development
that empowers 
the individual, 
the team as 
well as the 
organisation. 

Facilitation led 
action learning 
&  Services 
SETA 
Accreditation, 
make us an 
ideal capacity 
building 
partner. 
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INTERVENTION       SHORT CODE

Emotional Intelligence Skills 
Straight Talk          SRT
Dynamic People Skills        DPS
Beyond Thinking        BET
Stress Management         STS
Conflict Management       CMS
Communication Skills         COM
Presentation Skills         PSK

Self Management Skills
Time and Priority Management      TIM
Financial Intelligence        FIN

Analytical & Creative Thinking 
Problem-Solving and Decision-Making      PSD

Management & Leadership
Team Management & Leadership (Phase 1)    TML 
Take Charge (Phase 2)        TAC
  
Support Products & Services
- Integrating Learning & The Corporate Plan
- Individual & Team Coaching
- Management Development Seminars
- Executive & Team Connections
- Workshops for Women
- Facilitation Skills         
- Diversity Management                
- eLearning
- In House 

Dynamic Growth Training
Team and Facilitators
Registration and Payment
Company Information

2010 Calendar

INTERPERSONAL and LEADERSHIP 

SKILLS INTERVENTIONS
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Our Emotional Intelligence is reflected in our 
interpersonal relationships. Straight Talk will 
provide you with exposure to and practice in 
Assertiveness so as to enhance your existing 
communication skills. 

The program also covers aggressive and passive 
approaches to interpersonal situations and the 
consequences of all the approaches. The 
uniqueness, dignity and self respect of each 
individual, along with his or her need to express 
themselves in interpersonal situations, forms the 
platform for the philosophy of assertiveness. 

Straight Talk has a strong practical focus teaching 
skills that can immediately be applied. 

COURSE OUTLINE:
An Assertive Philosophy

• Your basic assertive rights
• Changing irrational beliefs and 

expectations
• Self-esteem and assertiveness

Behaviour Styles
• Individual approaches to stress and conflict
• Four behaviour styles: passive, aggressive, 

manipulative and assertive

Assertiveness Skills
• Five skills of assertiveness

• Giving and receiving criticism
• Making and refusing requests
• Dealing with anger and negative emotions
• Dealing well with difficult internal and 

external customers
• Transactional analysis - Definition, key 

aspects, and application 

Special attention is given to those factors  which 
inhibit our ability to act assertively. 

Outcomes
• Full understanding gained of assertive, 

aggressive, passive and manipulative 
behaviour styles

• Understand why people do not assert 
themselves

• Develop an assertive belief system
• Understand your own approach to stress 

and conflict
• Learn skills and techniques for 

interpersonal problem-solving

Who Should Attend: This program is suitable for 
staff who experience interpersonal conflict, have 
difficulty saying “No”, new appointments 
unaccustomed to positions of authority. It is 
recommended for those who recognise the 
importance of building interpersonal relationships.  
DURATION: 2 days

STRAIGHT TALK 
Assertive Skills 101
SAQA ID 9506:  Communicate in an Assertive manner with clients and fellow workers 
NQF LEVEL: 4 CREDITS: 4
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High-Tech High-Touch 
The focus of the future for personal advancement. 

Dynamic People Skills is the number one area of 
Soft Skills. This course takes interpersonal 
relationships to a whole new level. 

Top executives have achieved their successes by 
mastering the art of effective and magnetic 
communication. This skill is available to all of us and 
most often one not taught in our formative years nor 
through our formal education. 

As we progress along our career path, one of our 
greatest learning curves, is the acknowledgment 
that our relationships with others is an important key 
to our and their success.

Dynamic People Skills will assist you with: 
● Career Success ● Greater relationships with 
clients and co-employees ● A happier family life ● 
The ability to build rapport socially ● Leadership ● 
Personal growth

DURATION: 3 days 

DYNAMIC PEOPLE SKILLS 
Advanced Assertive Skills
SAQA ID 15238: Devise and apply strategies to establish and maintain relationships 
NQF LEVEL: 5 CREDITS: 3
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Using Connective Intelligence to move beyond 
conditional thinking

Identifying and developing a high level of self-
mastery is critical for top performance. Our current 
constructs rely on our mind, heart and body as the 
tools of intelligent processing and decision making 
with which to navigate through life. However, 
these intelligences are often disconnected and at 
odds with each other. 

By exploring this further, you will discover 
additional resources (more powerful than the sum 
of it’s parts) with which to create an 
interconnected roadmap known as Connective 
Intelligence. Beyond Thinking provides the 
practical tools and guidance for you to discover 
and become your own winning combination.

What is Connective Intelligence?
Our mind thinks it understands what is needed yet 
we are not always able to do what we think we 
know. This incongruence shows up in our 
thoughts, speech and behaviour.  Beyond 
Thinking is a process that develops unified 
pathways between the mind, body, emotions and 
intuition. 

Connective Intelligence cannot be taught purely 
because you already have it. Your life up to now is  
a reflection of how you have been applying this 
intelligence. The practices and interactive 
discussions in Beyond Thinking will assist you in 
building pathways of clarity and integrity, where 
you ‘know that you know’ and have the ability to 
trust your right action based on unity and 
alignment.

DURATION: 2 days

BEYOND THINKING
True Leadership from Within
SAQA ID 120308: Apply knowledge of self in order to make a personal decision 
NQF LEVEL: 2 CREDITS: 3

STRESS MANAGEMENT
Access and Maintain your Inner Well Being
SAQA ID 15096:  Demonstrate an understanding of stress in order to apply 

strategies to achieve optimal stress levels in personal and work 
situations 

NQF LEVEL: 5 CREDITS: 5

STRESS MANAGEMENT covers the importance of 
how identifying and redirecting stress is crucial to our 
mental, physical, emotional and spiritual well being. 
From a wellness point of view, it is important to 
discover our optimum which will motivate rather than 
overwhelm. The Stress Management workshop will 
benefit one to become aware of:-

• Personal stressors
• Recognising what can be changed
• Moderating physical, emotional, mental reactions 

to stress
• Building and maintain internal reserves of 

endurance and strength
• Improved performance through greater self 

understanding  

Why do you need Stress Management Skills?
To answer this question, consider the environment in 
which most personnel are expected to flourish.

Managers and staff need to remain abreast of 
industry, business and technological developments. 
The effective integration of an organisations 
strategic, tactical and operational plans within 
budgetary constraints affects all personnel. 

The inability to manage stress at work, home or 
personal arena adversely affects the ability of your 
staff to maximise their performance and inhibits them 
from reaching their full potential.

Stress-related problems are often a source of 
crippling costs both tangible and hidden. 

Reflect for a moment on how much your company’s 
bottom line is affected by lack of morale, motivation, 
absenteeism, interpersonal conflicts, ill health and as 
a result lowered performance. Each of these is 
intimately related to successful stress management.
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What Skills will be gained?
This course will give insight into stress behaviours 
and coping mechanisms for managers as well as 
staff members.

As a manager, your staff’s performance is your 
responsibility. Understanding stress management 
can help you to minimise and manage your 
personal and staff stressors. Having the tools to do 
so will assist in managing more efficiently, having 
more productive staff and in turn increasing 
turnover.

As a staff member, learning effective methods to 
cope with stress can have far reaching benefits to 
you and your organisation. This increased 
awareness and understanding is reflected in 
improved levels of job satisfaction as well as in 
achieving major gains in all dimensions of 
employee well-being.

Outcomes
● Your personal profile identifies potential stressors 
at work, home and other environments.

● Understand how these stressors interact and 
affect performance in the key areas of a person’s 
life.
● Identify how personality and personal 
characteristics affect individual stress responses.
● Understand how job factors contribute to work 
stress.
● Identify personal stress profiles.
● Understand how your lifestyle, values and need 
structures affect your “wellness” and job 
performance.
● Experience practical exercises to reduce 
personal stress.
● Identify specific interventions to reduce on-the-
job stress.
● Plan a personal strategy to combat stress in the 
key areas of life.
● Identify and capably manage colleagues 
experiencing debilitating levels of stress.

About the Lead Facilitator

The seminar leader is a professional industrial and 
counseling psychologist registered with the South 
African Medical and Dental Council.

CONFLICT MANAGEMENT SKILLS
The Art of Self Mastery
SAQA ID  9533:  Use Communication Skills to  handle and resolve Conflict in the workplace                       
NQF LEVEL: 3 CREDITS: 3 

Conflict within teams, between managers and 
subordinates and amongst peers, impacts on 
morale and the success of daily business.

Staff and managers are not always fully skilled to 
manage conflictive dynamics. Unresolved issues 
can lead to resentment and a diverse range of 
uncooperative attitudes and behaviour occurring 
ending in poor project and job performance.

Based on the Thomas Killman model, this 
program addresses:-

- Initiating a complaint without 
damaging relationships.

- Responding effectively to and 
resolving conflict in a constructive manner.

- Preventing unnecessary conflict.

Outcomes gained from attending this 
workshop:-

• Awareness of the dynamics of conflict
• Defining what conflict really is
• Identifying various types of conflict

• Self evaluation questionnaire reveals 
your “conflict behaviour”

• The advantages and disadvantages of 
conflict 

• Skills to manage and prevent conflict
• Exploring and developing a collaborative 

style
• Practical application of the skills learned

Target Audience
Managers and supervisors. 
Individuals within a team who are valuable to an 
organization, however, continually end up in the 
middle of a conflict situation.
Staff who service the internal and external 
customer. 

DURATION: 3 days



Communication Skills provides the tools to 
communicate on all levels using various powerful and 
effective delivery styles. Your ability to communicate 
effectively is a direct reflection of your interpersonal 
and presentation skills.

Whatever the medium of communication, our contact 
with others has many possible objectives and 
outcomes. It is important to communicate with 
maximum impact, specifically in our work 
environment, so as to gain measurable results.
 
The Communication Skills program is essential for 
staff managing teams and projects as well as those 
required to present and communicate ideas, facts, 
findings, product information, goals and objectives in 
a professional manner.
 
COURSE OUTLINE
Interpersonal Communication based on 
Transactional Analysis methodology:-
● Improve your interpersonal communication skills
● Develop greater awareness of what is really being 
communicated 
● Listen more effectively
● Recognise barriers to communication

Presentations
● Research your subject
● Prepare and structure your presentation
● Evaluate and select various forms of visual aids 
that best support your presentation
● Deliver your presentation in a confident and 
professional manner
● Explore techniques to stimulate audience interest

Written Communications
● Write reports that are succinct, clear and 
professional

Communicating at Meetings
● Prepare for a meeting (agenda, time constraints 
etc)
● Ensure objectives of meetings are met
● Role of the chairman
● Mange the ‘politics’ of meetings

Assessment of Individual and Group Work 
● Daily feedback and support is provided on all 
individual and group presentations

OUTCOMES
A practical skills program where you will:
● Learn to communicate more effectively at an 
interpersonal level
● Develop the skills to plan and deliver a professional 
oral presentation with confidence
● Learn to plan, write and present reports
● Learn to prepare for and apply the techniques of 
professional meeting conduct 

DURATION: 5 days (This course is designed to be 
delivered in-house by module)

PRESENTATION SKILLS
Deliver your message in a powerful, sincere 
and clear manner. This course is based on 
skills taught in the five day “Communication 
Skills program” 

A practical learning program where you will enhance 
your skill and ability to:-

● Learn more about yourself and the image you 
project
● Gain the confidence to present yourself 
professionally
● Learn a leadership skill to enhance current skills 
and potential for career advancement

Presentations
● How to research your subject
● How to structure your presentation
● How to prepare notes
● How to deliver a professional presentation
● Stimulate audience interest

Outcomes
 At the end of this course you will be able to:-
● Communicate effectively at an interpersonal level
● Plan and deliver an oral presentation with 
confidence
● Evaluate various visual aids and select the best for 
your presentation

DURATION: 2 days
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“The most important thing in 

communication is to hear what isn’t 

being said”  Peter Drucker

COMMUNICATION SKILLS
Empower your Self and your Message for Desired Results
SAQA ID 119472: Accommodate audience and context needs in oral / signed communication
NQF LEVEL: 3 CREDITS: 5
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Your attitudes and beliefs are like powerful 
magnets that either attract or repel Cashflow. 
Financial Intelligence teaches a creative yet solid 
common sense approach to moneymaking wisdom. 

Course content includes:

● Understanding various financial vehicles
● Taking responsibility for ones finances
● How to leverage debt
● Wealth creation principles
● Demystifying the world of finance specifically
   investments, assets/liabilities

Market research suggests that the number one 
cause of low productivity and employee downtime 

is stress. A major contributing factor to stress is that 
of personal financial difficulties and cashflow crises. 
Financial Intelligence is an experiential process 
during which you will learn and integrate wealth 
principles and concepts not taught at tertiary or 
higher education. 

One of the highlights of this ever popular program 
is the experiential game which ensures full 
integration of the concepts taught. 

This program will enable you to start taking control 
of your personal finances as well as developing a 
philosophy which will change your attitude towards 
wealth creation forever. 

DURATION: 2 days

FINANCIAL INTELLIGENCE
Learn and experience the language of wealth creation
SAQA ID 15092:  Plan and manage personal finances
NQF LEVEL: 1 CREDITS: 5 

TIME AND PRIORITY MANAGEMENT
Time as a Managed Resource
SAQA ID 15234:  Apply Efficient Time Management to the work of a department / division or 

a section
NQF LEVEL: 5 CREDITS: 4 

* Time is the only Resource all people have in Equal 
Portions, yet some accomplish more than others
* Time is a resource most people want more of

Time as a self managed resource
Managers and employees are increasingly finding 
their time imposed upon by
all levels of employees in an organisation as well as 
by the system of which they are a part. With each 
demand comes a greater sense of urgency. Various 
diagnostic instruments are used to time-spending 
habits and to assess the level of effective priority 
management. A personalised approach towards self 
awareness that encourages a sense of responsibility 
towards ones’ own productivity levels.

Outcomes
Every learner’s time spending habits are measured 
and attention is given to:- 

● Individual job objectives and return on time 
coefficients
● Developing and setting priorities
● Managing information overload
● Building a conscience of time
● Managing procrastination
● Eliminating time wasters
● Overcoming the delegation barrier
● Establishing personal goals

The diagnostic tool provided on the program is 
available for ongoing self analysis.

Who Should Attend:
This seminar is for all levels of employees who want 
to learn how to accomplish more in less time. Time 
constraints are easily identified and proven solutions 
to managing your time more effectively are learned.

DURATION: 2 days



Critical thinking skills based on the Kepner Tregoe 
model which enhance the key competencies required 
for maximum performance: 

1. Problem identification
2. Analysis
3. Decision-making
4. Action planning
5. Execution

Managers and team members need to ensure that 
systems under their care achieve optimal throughput. 
Work in process spends as little time in the system as 
possible. The Kepner Tregoe methodology provides 
one with confidence to ensure all possible outputs are 
optimised. 

Who should attend? 
Programmers, analysts, supervisors, managers, 
technicians, planners, designers, project managers 
and staff involved in important decision making. 

Managers and staff, who are accountable for 
specialised operations and within whose departments 
process streams must be managed. 

This program is intended to help one in defining, 
identifying and understanding the existence and 
character of systemic problems. It is vital to develop 
the ability to facilitate input from stakeholders 
concerning the nature of these problems and to 
maximise a commitment to the resolution thereof. 

COURSE OUTLINE

RATIONAL PROCESS

Problem Identification and Analysis
Current situation and potential problem analysis 
conducted

Problem Solving 
This process is used to uncover the root cause of a 
deviation in order to take corrective action

Decision Making Analysis
Assessment is conducted by making use of a 
scorecard technique to list and weight the problems 
identified. Risk analysis is performed against the 
probable outcomes leading to more confident selection 
of solutions and implementation thereof.   

Action Planning and Execution
Successful implementation

CREATIVE PROCESS

Creative processes are used to overcome situations 
where there are no alternatives or the only alternative 
is of a poor quality. This methodology enhances lateral 
thinking to overcome the constraints of sequential 
thinking.

Examples of practical application of the Kepner 
Tregoe methodology

Critical and creative thinking processes are 
successfully used to manage:

• The diversity of business
• Ever increasing technological and information 

advancements
• Money and Risk assessments
• Social context of decisions – an ever 

increasing diverse range of employees are 
involved in problem-solving and decision-
making. 

• Better identifying the real needs of 
stakeholders

• Successfully implementing new systems
• Assessing potential problems of new systems 
• Selection of external and internal service 

providers

Additional Program Features

• Facilitation led skills intensive program
• Real job related situations are addressed
• Audio, workbooks, practical application

DURATION: 3 days

PROBLEM SOLVING AND DECISION MAKING
Critical Analytical and Creative Thinking Skills
SAQA ID 242817:  Solve problems, make decisions and implement solutions
NQF LEVEL: 4 CREDITS: 8  
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This program fully explores Hersey and Blanchard’s 
Situational Management theory with a view to 
maximising performance outcomes.

Emphasis is placed on integrating management style 
and task at hand. Skills learned include the ability to 
assess an employee’s level of emotional maturity and 
personal skill set. An important aspect of the program 
is that of managing relationships by empowering and 
inspiring the team to achieving desired results. 

Leading the Team - As a manager you are faced with 
many diverse situations and decisions. Your skill set 
will require a blend of various leadership techniques. 
Situational Leadership focuses on providing the skills 
required to manage group dynamics in order for you 
to develop a motivated team producing results. 

• Establish a set of tools that can be transferred 
immediately to the work place

• In-depth understanding of Situational 
Leadership & Motivation theory

• Group decision-making
• Concepts of power
• Conflict dynamics

Outcomes
A thorough working understanding of Situational 
Management theory will enable delegates to 
understand the dynamics of working as a team. 

A practical and flexible style, equipping managers to 
demonstrate leadership specifically in the areas of:

• Identifying and applying different 
management skills according to the individual 
and group dynamics taking place

• Understanding and being able to use the key 
elements associated with management theory 
and leadership

• Gaining insight into your own management 
style and developing actions to expand on 
your current repertoire of management 
behaviour

• Understanding and using motivational theory
• Understanding the advantages and 

disadvantages of different decision-making 
methods

• Managing group decision making and 
ensuring group synergy

• Using managerial skills in accordance with the 
overall demands of the situation

• Exploring the destructiveness of intergroup 
competition

Management development should not be seen as a 
once-off intervention. Typically, this program is 
followed up with TAKE CHARGE, offering advanced 
concepts and applications.

DURATION: 3 days

TEAM MANAGEMENT & LEADERSHIP (Phase I)
Maximise the Teams Performance
SAQA ID 242824: Apply leadership concepts in a work context
NQF LEVEL: 4 CREDITS: 12   
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Management development of staff already identified 
as offering value is important for many reasons. Not 
least of which is talent retention, succession 
planning and the realisation of strategic company 
objectives. 

Two key attributes typically displayed by successful 
business professionals include a balanced skill set 
between People and Task competencies. As one 
enters the realm of Management and Leadership, 
the emphasis shifts to developing more 
sophisticated people skills.

Although both Team Management & Leadership 
(Phase 1) and Take Charge (Phase 2) are 
recommended, we have ensured the learning 
experience of Phase 1 is packed with powerful 
management skills supporting the competencies 
required to succeed as a driving force in the 
organisation.

Combined, Phase 1 and 2 are holistic in nature -
the entire intervention designed to empower staff 
with lifelong management and leadership skills that 
fully cover the dynamics of managing, motivating, 
maximising performance and leading. 

In addition to the above, focus has been given to 
instilling emotionally mature and accountable 
behaviour, a sense of personal value, increased 
confidence to be more innovative and creative as 
well as trust own decision making ability. 

Attention is given throughout the management 
development process, to integrating skills learned 
into an immediate experience, thus smoothing 
implementation back at work.

A complete learning experience which supports the 
development and transition into Management.

Management Development : Phase 1 & 2



Management and the Organisation 
This program provides practical guidance on 
planning and objective setting, organising 
department structures, Group Facilitation Skills, 
selection interviewing, staff development and 
evaluation through appraisal interviewing. Effective 
and measurable Leadership of a well managed team 
contributing to the goals of the organisation, with 
improved productivity and lower staff turnover.

COURSE OUTLINE:

Setting Up For Results

• The manager’s role
• Solving organisational problems
• Organising department structures and 

staffing
• Setting objectives for staff – a practical 

system
• The management of a constantly changing 

environment

Make it Happen

• Motivation theory
• Using motivational theory in practice
• Monitoring performance against objectives
• Performance appraisal – a framework for 

conducting performance appraisals
• Practical workshop – how to appraise 

performance

The People

• How to get the most out of a selection 
interview - a framework for success

• Practical experience in interviewing
• Skills required to manage “challenging” 

people

• Skills to manage challenging interpersonal 
dynamics

• Sharpening your interpersonal skills
Your Role

• Setting priorities
• Effective planning
• Management control
• Identifying key areas and setting objectives 

for action “back on the job”
• Conflict management and resolution

How the workshop will benefit you

Take Charge provides a framework for managing 
staff in a cost effective, results orientated way thus 
contributing to overall productivity. 

The program is interactive in nature. Specific 
attention being given to increasing your ability and 
knowledge to develop, manage and lead a 
department or team. 

In addition to curriculum topics, there will be 
opportunities to address the group’s specific issues.

Outcomes gained from attending:

• Select the appropriate resources
• Organise your department's structure
• Develop an effective motivational system
• Effectively assess and appraise staff
• Plan and execute strategies for results
• Set department and personal objectives
• Handle difficult interpersonal situations
• Manage your team more confidently and 

effectively

DURATION: 4 days

TAKE CHARGE (Phase II) 
Planning, Organising, Controlling & Delegating
SAQA ID 11473: Manage individual and Team Performance 
NQF LEVEL: 4 CREDITS: 8
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INTEGRATING LEARNING & THE CORPORATE PLAN
Aligning Learning and Development to Strategy

Integrating Learning and Development is  determined by uniquely understanding each client’s capacity 
building needs. We make it our business to clearly  understand stakeholder and organisational goals, 
focusing on the growth of  people and inspiring their capacity to contribute in a valuable way. Our approach is 
driven by enthusiastically engaging all stakeholders thus uniquely aligning people and strategy.

For a free introductory consultation please contact info@dgt.co.za

INDIVIDUAL AND TEAM COACHING
Learning and training are often seen as  the same. They are however two completely  different advances in 
capacity building. Training assists  one to get off the starting block. Real learning occurs over time and in 
‘real-life’ contexts. 

Coaching supports the learning process and can be likened to uncovering a personal SWOT analysis in 
order to maximise ones own performance potential in all areas of life.

The expectations and benefits of a coaching relationship are:

• Impartial Feedback
• Reinforcing strengths and developing perceived weaker areas
• Encouraging independent thinking
• Focused, clear attainable goals
• Developing attitudes and beliefs that support you

One-on-one or team coaching is invaluable to the individual and organisation due to the intense and focused 
nature of this relationship. 

EXECUTIVE & TEAM CONNECTIONS
Executive & Team  Connections  series is designed to integrate the strategic plans of  business with people 
so as to gain optimal results throughout the organisation.

Strategic architecture is the foundation upon which the entire organisation is built. It drives and guides 
business performance reflecting the attitude and behaviour of  management in their pursuit of  a sustainable 
competitive advantage. 

In addition this 5 part series also addresses the essential qualities for great leadership as well as those 
required for creating a dynamic team spirit.

WORKSHOPS FOR WOMEN
Two workshops geared to empowering and supporting women in the workplace are available. 

ADDITIONAL SERVICES 
Overview
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MANAGEMENT DEVELOPMENT SEMINARS
Ten Executive and Management seminars with follow-up to ensure implementation. 

Only the very best of global practices are addressed for operating in a demanding international market. 
Content is practical and of  hands-on value adding to the bottom line. All material is backed by global 
evidence based management and has been well proven across a wide range of  companies irrespective of 
size or industry sector. 

Seminars are available in-house as 1 - 2 day events. Content can be selected to enhance your internal 
Management Development initiatives with delivery scheduled at your choice.

PSYCHOMETRIC EVALUATION
Testing - EQ and Leadership Ability

MTQ48 and ILM72 are state driven. Growth is measurable, thereby providing ongoing invaluable 
management and HR information.

MTQ48
Mental Toughness 

Our coping mechanisms are reflected in our level of Emotional Intelligence. Mental Toughness is a 
significant factor in determining how  a person responds to pressure and how  that might result in excessive 
stress. Research shows that Mental Toughness consists of 4 components, all of  which have implications for 
individuals in the workplace:

• The extent to which we feel in control of our lives and our emotions
• How we respond to challenge and to unplanned change
• How we respond to (demanding) goals and targets
• Our confidence in our abilities and in our dealings with others.

MTQ48 has been specifically designed to enable organisations to understand what their people need to do 
to respond more effectively  to the pressures in today’s  world of work and provides valuable insight into how 
our coping skills / stress affect performance.

ILM72
Integrated Leadership Measure

One of  the world’s first integrated measures of  Leadership Style. The ILM72 assessment provides individual 
as well as  Organisational reports which analyse the leadership profile and thus the compatibility of  selected 
groups as assessed against performance and/or behaviour. An insightful individual and team coaching 
Assessment tool measuring current skills and recommended development areas. 

e-Learning 
e-learning ensures sustainable lifelong learning and development and is well suited to rapid upskilling 
across the organisation.  

IN-HOUSE
All interventions offered by DGT are available in-house including:

Diversity Management 
Facilitation Skills 

For more information on our Additional Services please email info@dgt.co.za
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EXECUTIVE COACHING
Taking top performers to the next level

Coaching is  a powerful alliance designed to forward 
and enhance the lifelong process of  human learning, 
effectiveness and fulfilment. It is a powerful 
technology for human change.

Coaching is for people who are looking for increased 
self-awareness, greater fulfilment, a more balanced 
life, better goal attainment, higher performance 
levels and less stress.

Addressing both the short- and long-term, coaching 
is a collaboration that moves you through obstacles, 
opens up possibilities and perspectives for more 
effective action and greater results. It keeps you 
focused and supports you in playing a bigger game.

It’s about who you are, where you are, where you 
want to be and how to get you there.

You will discover and overcome obstacles that 
cannot be seen from your current perspective, 
resulting in a clarity that is liberating with long-term, 
sustainable results.

Coaching is an investment in yourself  and your 
employees. The coach’s  job is to help you bring out 
your innate skills, excel at what you do and, most 
importantly, love your work! The journey is awe-
inspiring, deeply gratifying and thoroughly enjoyable!

You will learn how to:

• Identify and breakthrough your personal 
barriers

• Create a powerful new context for success
• Deal with self-defeating perspectives and 

behaviours
• How to make powerful choices and decisions
• Tap into your power and energy
• Develop powerful leadership presence and 

skills
• Communicate more effectively
• Empower yourself  with enhanced emotional 

intelligence
• Dissolve res is tance, resentment and 

resignation
• Gain powerful insights into what’s  holding you 

back
• To take yourself to the next level
• Stay focussed and enthusiastic even when the 

going gets tough

• Create a life that has balance and fulfilment

Duration: 1.5 hours per week. Coaching takes place 
over time. Therefore, a minimum commitment of 
three months is necessary  to achieve optimum 
results.

EXECUTIVE TEAM 
COACHING
Introduction and overview
Delegates hone their leadership skills, becoming 
better able to foresee challenges, manage 
uncertainty in a constructive way and unlock the 
potential inherent in themselves.

Executive Team Coaching is  aimed at taking the 
team to its next level of  understanding, dynamics 
and performance. A journey of  discovery to gain 
insight and power. This  creates a new  context of 
possibility and opportunity. It also enables team 
members  to have authentic  conversations, benefit 
from the feedback of  colleagues in a safe and 
constructive way creating powerful new  paradigms 
and enhanced individual and team performance. 

In addition, team coaching focuses on providing 
skills to team leaders in order to facilitate team 
development through becoming better coaches to 
develop their staff. A multi-phase and multi-level 
process  of  developing, enriching and enhancing the 
individuals and the team.  

Outcomes and benefits
Achieve a quantum leap in performance & results 
through powerful shifts in consciousness!

• Authentic inter-team collaboration
• Improved inter-personal relationships
• Deeper inter-personal understanding
• Greater inter-personal authenticity
• Greater team alignment and cohesion
• Vastly improved inter-team dynamics
• Consistent flow of inspiration and motivation
• Common points of reference
• Increased competence in decision making
• Increased competence in effective 

communication
• Increased competence in managing situations
• Increased competence in leading people
• Develop reflective consciousness

INDIVIDUAL and TEAM COACHING
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• Discover the technology for facilitating 
accountability

• Build leadership presence
• Enhanced emotional intelligence
• Individual support
• Offload onto an objective, unbiased third party
• Manage stress and pressure more effectively

Format
Ideally team coaching should take place on a weekly 
basis. The duration of  the session is between one 
and one-and-a-half  hours. This can be adjusted to 
suite your schedule.

The benefit of  this  real time format encourages 
sustainable, relevant, high performance long-term 
results.

Structure of Group Coaching
Learning, discussion, individual interaction / 
coaching within the team session, exercises and 
written work.

Duration: Six months to one year

TEAM BUILDING
The Transformation Experience

INTRODUCTION
The Transformation Experience is an intensive, 
personal and professional development programme 
that provides people with the ability to identify  and 
deal with the inner obstacles to their success in a 
practical and replicable way. It challenges old 
assumptions and offers new  paradigms – resulting in 
powerful new  perspectives and attitudes. This 
unique programme includes the ground-breaking 
methodology of Dr John F Demartini, which helps 
you break through to new  levels of inspiration and 
performance.

Your team will learn how to:
• stay focussed, energised and motivated even 

when the going gets tough
• accomplish goals
• identi fy  and overcome obstacles and 

challenges
• create a powerful new context for success
• break through fear, anxiety, desperation and 

self-defeating perspectives
• develop confidence and the magical “likeability 

factor”
• dissolve anger, resistance, resentment and 

resignation
• operate from the same page

• empower their relationships and team 
dynamics

• gain emotional intelligence and apply  the 
principles for greater harmony and success

The Transformation Experience™
A transformational programme for corporate teams

Methodology
The Transformation Experience is highly interactive 
and puts  delegates through their paces in powerful 
and revealing processes providing breakthrough 
insights. They begin to identify for themselves what it 
is they are doing that is working for and against 
them. These new  realisations are the seeds of  the 
transformation, as we can’t change what we cannot 
see or acknowledge!

The transformation process is  The Demartini 
Method® (also known as the ‘Quantum Collapse’ 
process). This process is  practical and replicable 
and is a tool that your team can utilise for life.

The principles instil a consciousness and emotional 
intelligence that allows them to focus and stay driven 
even through the difficult and challenging times. It 
also gives the team a common frame of  reference in 
which they can help each other regain perspective 
down the line. Participants report a greater team 
cohesiveness and collaboration.

The programme fosters greater team synergy and 
an ability to deal effectively with conflict and stress. 
The principles and methodologies presented will 
help teams break through any limits or obstacles. It 
offers a revolutionary formula for living, working, 
relating and achieving fulfilment!

What is the Demartini Method®?
The Demartini Method® is a breakthrough discovery 
and cutting-edge personal transformation method 
which results in a new  and refreshing paradigm in 
thinking and feeling. Developed by Dr John F 
Demartini, it is a foolproof and effective means of 
transforming any form of conflict or stress into 
balance and vitality.

A most powerful, effective and efficient methodology 
in personal transformation, the Quantum Collapse® 
will assist you in making quantum leaps in 
consciousness in quantum time. It is a systematic 
and enlightening process, which neutralises  your 
emotional charges and balances your mental and 
physical reactions. This stress-reducing, conflict-
resolving method dramatically  impacts those who 
experience it. It can quite literally  turn your life 
around!
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Course Outline
Two day workshop for corporate teams and groups 
(can also be delivered as a three day programme, 
incorporating more exercises and processes for 
“creating a future”).

DAY ONE
Morning: Finding your bearings
• Introduction
• Where you are now – assessing the current 

reality
• Introduction to values and their impact on our 

perceptions and behaviour
• Introduction to “The Quantum Collapse”
• Living in the paradox
• Managing your emotions
• How to love your job, your boss, your 

customers and your life
• The power of gratitude
• The “Likeability Factor”

Afternoon: Great Expectations
Managing expectations, perceptions and 
disappointment
• Exercise: Identifying your own personal 

obstacles and resistances
• Exercise: Reflective consciousness
• Exercise: Finding the balance
• How to balance your perspective for optimum 

success

DAY TWO
Morning: Navigating the obstacles and re-fuelling
• Dealing with fear
• Expanding your awareness
• “The Great Discovery”

• How  to deal with the ups and downs along the 
way

• The Saboteur
• How  to se l f - access mo t i va t i on and 

perseverance
• How to stay focused, inspired and enthusiastic

Afternoon: Plotting your Course
• How to get from here to there
• The power of intention
• Creating a compelling future: clarifying your 

goals
• The Law of Attraction
• The Manifestation Formula

Conclusion: Making it Real

Putting it all together: Final summary and 
integration
Working with examples brought by the group to 
demonstrate how  to work the theory in practice. 
Questions and answers. Feedback forms.

ONGOING GROUP CORPORATE 
COACHING PROGRAMME

The most effective way to optimise and integrate any 
learning from a programme is to build upon the 
foundations with an ongoing monthly or bi-monthly 
follow-up. Your team is supported in the application 
of  the principles learned and in dealing with the 
obstacles and negativity that inevitably arise. This 
“maintenance programme” allows for continual 
growth and new perspectives.

For more information: email info@dgt.co.za
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It can be more challenging for women to gain 
access to the top ranks of an organisation.

This seminar is an accelerated way for women to 
fast track their careers by using the very best of 
global practices that many men in western 
business have never heard of. 

The piece de resistance is the magical key. Few 
managers in the west attempt to understand how 
eastern managers think, yet they have outdone us 

in almost every sphere of business leaving us with 
the certain knowledge that the west is no longer 
the sole repository of management excellence. 

Exploring eastern and western thinking will show 
you how to gain a significant competitive 
advantage. 

The worlds best business practices designed to 
give women an unfair advantage!

Duration: 1 day

WORKSHOPS FOR WOMEN 
WOMEN IN BUSINESS SEMINAR
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A one day workshop for women to move 
beyond barriers — whether real or 

imagined and how to know the difference!

Introduction and overview
This  is  an empowerment course-with-a-difference. 
Ever wondered why some women don’t reach their 
full potential, despite the best training, skills, support 
and effort? They know  what to do and how  to do it 
and they’re out there doing it — and still not 
achieving the desired results! Clearly there’s more to 
success than skill, information and action!

Most women know  the theory of  what to DO in order 
to HAVE success. But it’s who they are BEING as a 
woman in relation to their work and their attitudes 
and beliefs that ultimately supports or sabotages 
their efforts. The difficulty is that our own obstacles 
are largely invisible to us! Just as in sports  coaching, 
the empowerment process is to show  women what 
they currently cannot see, for example, where they 
are not speaking up or where they perceive a 
personal trait as a weakness instead of leveraging its 
strength.

The empowerment process is  aimed at taking 
women to their  next level of understanding, 
dynamics and performance. Participants are taken 
on a journey of discovery to gain insight and power. 
A new  context of possibility  and opportunity is 
created enabling them to experience authentic 
conversations and feedback, in a safe and 
constructive way, that creates powerful new 
paradigms and enhanced performance.

In addition, the process focuses on providing skills to 
women leaders to facilitate team development 
through becoming better coaches in developing their 
staff.

It is a process of developing, enriching and 
enhancing the women and the team.

Methodology
The process is highly interactive and puts women 
through their paces making use of  powerful and 
revealing exercise allowing them breakthrough 
insights into the way they operate. They begin to 
identify for themselves what it is they are doing that 
is  working for and against them. These new 
realisations are the seeds of  Transformation, as we 
can’t change what we cannot see or acknowledge!

The transformation process is practical and 
replicable and is a tool that women can utilise for life. 
The principles instil a consciousness and emotional 
intelligence that allows them to focus and stay driven 
even through the difficult and challenging times. It 
also gives the team a common frame of  reference in 
which they can help each other regain perspective 
down the line. Participants report a greater team 
cohesiveness and collaboration.

A greater team synergy and ability to deal effectively 
with conflict and stress is attained. The principles 
and methodologies presented will help women break 
through many limits or obstacles. It offers  a 
revolutionary formula for living, relating and 
achieving fulfilment!

Outcomes and benefits

Your team of women will learn how to:

• identify and overcome obstacles they never 
knew existed

• create a powerful new context for success
• step up to what is required to go to the next 

level
• break through fear, anxiety, desperation and 

self-defeating perspectives
• develop confidence and the magical 

likeability factor
• embrace the true power of being a woman
• dissolve resistance, resentment and 

resignation
• collapse limiting belief systems
• find their authentic voice
• ask the powerful questions
• operate from the same page
• stay focussed, energised and motivated even 

when the going gets tough
• accomplish goals while maintaining balance
• self-access true motivation
• manage stress and pressure more effectively

Benefits include:
• Authentic inter-team collaboration
• Improved inter-personal relationships
• Deeper inter-personal understanding
• Greater personal power and self esteem
• Greater inter-personal authenticity
• Greater team alignment and cohesion
• Discover the technology for facilitating 

accountability
• Enhanced emotional intelligence

EMPOWERING WOMEN FROM WITHIN 
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• Common points of reference
• Increased competence in decision 

making
• Increased competence in effective 

communication
• Increased competence in managing 

situations
• Increased competence in leading 

people

Format
The workshop takes place over a full day from 
8:30am to 4:30pm with tea breaks and an hour 
lunch break.

Structure
Learning, discussion, individual interaction, 
exercises and written work. The exercises are 
structured so that each woman has an 
opportunity to identify  and work with her unique 
issues, strengths and weaknesses. While 
woman share many common obstacles in their 
lives and careers, many of these issues play 
out in very different ways in their lives.

Presenter
The programme is presented by Renate 
Landman, an executive coach trained by Dr 
John F Demartini as a facilitator of The 
Demartini Method

Workshop Outline

MORNING: 
The  Truth behind the Feminine / Masculine 
Paradox

• Introduction
• Where we are now  — assessing the 

current reality
• Women vs Men: the classic power 

struggle
• S t r e n g t h s a n d w e a k n e s s e s : 

Understanding the paradox
• Managing your emotions
• How to grow in quantum leaps

• The power of  gratitude: celebrating 
womanhood

• Dealing with fear: confronting the glass 
ceiling at home and at work

• Do we really want what they’ve got?
• Exercise: The skill of listening
• Exercise: How  our values determine our 

direction

Who is Really Wearing the Pants?
• The dynamics of gender discrimination
• Managing expectations, perceptions 

and disappointment
• Exercise: Identifying your own personal 

obstacles and resistances
• Limiting self perceptions: the truth
• Exercise: Discovering our hidden 

strengths

AFTERNOON: 
Behind Every Great Woman...!

• Expanding your awareness
• Exerc ise: How  to balance your 

perspective for optimum success
• Finding our voice
• Coming out of the shadows
• How  to deal with the ups and downs 

along the way
• The Saboteur
• How  to self-access motivation and 

perseverance
• How  to stay focused, inspired and 

enthusiastic

Sisters are Doing it For Themselves!
• Stepping into and embracing your 

authentic power
• The power of intention
• Creating a compelling future
• Making it real
• Applying the principles in your life
• Questions and answers

Duration: 1 day
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TEAM CONNECTIONS
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The Spirit of Performance
Performance Management - 
Maximising the Teams Performance  

High performance demands that each individual’s 
performance is aligned to the organisation’s  goals, 
and that continuous improvement is strived for.

The Performance Management programme will 
enable employees to:

• Align the business vision, mission and strategic 
goals to performance management as well as 
develop a strategy map and scorecard

• Understand how  business logic determines key 
performance areas and key performance indicators

• Understand how  teams can work together to make 
performance management work

• Understand what their personal responsibilities are 
in making performance management work

• Understand what service really is, and how 
performance management can help to improve 
service performance 

• Develop a personal vision for their own careers

• Make the connection between performance 
management and the realisation of their vision

• Complete a performance agreement and 
performance development plans
• Conduct effective and constructive performance 
discussions

Target Group
• Organisations and teams who require assistance 
executing a current under utilised performance 
management system

• Assisting teams in the introduction to a 
performance management system by smoothing the 
implementation process

• Managers and team members requiring skills to 
conduct constructive performance management 
discussions

DURATION: 1-2 days

Team Development 
An integrated approach to Team 
Development

Off  -the-wall, non-competitive techniques are utilised 
to develop and integrate teams.

Sustainable development of  a team is dependent on 
the integration of three factors:

1. Team  Learning (the team’s capacity to 

respond to challenges, tapping into their 

collective potential and access to learning)

2. Team Practice  (practicing together what we 

want to do better together) 
3. Integration into the larger project (relevance 

and alignment to larger objectives)

Learning specialist Otto Scharmer contended that 
true change only happens when the three 
“thresholds” of  mind, heart, and will are crossed. We 
do this through an integrated approach entailing the 
following components:

Physical and emotional: Teams are both physical 
and emotional in nature. A healthy team, physically 
and emotionally, will be well integrated and 
balanced. In other words, it will be able to respond 
and “find its feet” quickly if disturbed or challenged. 

We use actual physical movement practice designed 
to elicit emotional responses to increase the internal 
“resonance” of the team, both emotionally and 
physically.

Mental: As humans we have a huge capacity, and 
indeed a need, to reflect on our practices, thoughts, 
attitudes. Humans learn mentally by inquiring into 
and reflecting on the mental models that we have of 
our world. We use techniques of  dialogue, team 
reflection and inquiry  to enhance a team’s collective 
learning capacity, which is potentially larger than the 
sum of the individual learnings.

Spiritual: Since teams are collective human 
organisms, they have innate spiritual needs and 
possibilities (related to “aspiration” and “inspiration”). 
We use team visioning practice to connect and 
integrate individual and team aspirations, and to 
unlock the power of  inspiration that comes from a 
sense of belonging to something larger.



Target Group
• All teams that require a higher and more integrated 
level of working together.
• Teams experiencing discordant internal dynamics
• Teams facing intense performance pressure
• Sales teams
• Customer-interfacing teams - call centre teams, 
front-office teams, etc
• Project teams
• Internal service teams

DURATION: 1-2 days

The Spirit of Service
Being the Brand
**Customised to your organisation’s brand and 
values.

Service lies at the heart of all wisdom traditions. It is 
expressed in some form of the “golden rule” or rule 
of reciprocity: You get what you give.

The Spirit of Service one-day programme is a 
service mastery programme.
Mastery requires wisdom, skills and practice. It 
requires learning, experience, patience, humility, 
resilience and a host of qualities. Above all it requires 
the belief and attitude that it is worth striving for the 
fullest expression of life possible, and that service 
and reciprocity underlie it all. 

We provide a rich space for exploration, discovery 
and gaining deep insight through ritual, storytelling, 
movement, conversation, simulation, play, etc.

Outcomes
• Gain a deep understanding of service and 
reciprocity, and how that underlies the richest 
expression of our human lives
• Make a deep, personal connection to the 
organisation’s brand and brand values, 
understanding how values guide and support the 
service we give, and how brand defines the 
characteristic quality of experience we deliver
• Gain deep understanding that you represent your 
company brand in every single encounter with a 
customer, internally and externally 

• Gain deeper levels of self-understanding, where 
you express your highest values through the service 
you render 
• See how the organisation is, and can be, a conduit 
for making a human connection with
the customer 
• Learn specific service skills, such as problem 
solving, mastering your mood, dealing with 
complaints as opportunities for improvement, etc.
• Develop a service charter and make a service 
Commitment

Target Group
• Employees at all levels in the organisation to live 
the brand and values through
service delivery, both internally and externally
• Employees in your organisation who are required to 
take more responsibility for the quality of and spirit in 
which they deliver service

DURATION: 1-2 days

Vision Expedition
The Vision Expedition is aimed at individuals  and 
groups, in organisations.

Through a variety of  techniques we develop the 
capacity to explore a specific challenge, to envision, 
to create an image and a plan for a life and for a 
career.

• Discovery – personal values, purpose and mission
• Creativity – development of  goals and milestones, 
permission to create, practice; visualisation
• Movement – unleashing and integrating energy
• Learning – gaining insight to change behaviour and 
take appropriate action
• Integrating potential – exploring strengths and 
challenges; developing a balanced perspective
• Planning and taking action

DURATION: 1-2 days

All Team Connections workshops are customisable 
to suit your specific needs so as to enable learning in 
terms of you organisation’s brand and values.
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CREATING AND IMPLEMENTING SUCCESSFUL 
STRATEGIC PLANS

This course covers the vital aspects of how to create 
great strategic plans in an easy to follow step-by-
step process. 

This includes new material distilled from the 
successes of top global companies. Creating a great 
plan is of no advantage if its implementation is not 
successful and this is where most companies falter. 

This course presents a clear route to success by 
highlighting critical issues, formulating workable 
action plans, achieving high levels of integration, 
growth and profitability as well as focusing on how to 
create and successfully implement practical strategic 
plans.

DEVELOPING PEOPLE AND MANAGEMENT 
SYSTEMS FOR GROWTH

The most important aspect in growing your company 
includes dynamic strategic plans as well as skilled 
people capable of implementing and sustaining 
those plans in an integrated way. Equally important, 
they need to perceive and act upon new 
opportunities quickly and effectively.

People and systems driving the company forward 
holistically so as to bring the strategic plans to life. 

A step by step process shows what can be achieved 
and how it can be achieved. How to design and 
support new service delivery strategies. These 
concepts are linked to the best people management 
and development systems. 

If you want the best possible value that your people 
can deliver, this programme shows the way.

MAXIMISING COMPETITIVE GROWTH 

Many companies want to grow, but wanting to grow 
does not necessarily mean knowing how to.

Discover the critical success factors in achieving 
maximum business impact.
Modes of growth are covered; company-wide 
strategic overlays and specific strategies for growth 
are dealt with in depth, linked to the creation of 
winning systems and processes that can drive 
growth. 

This is a highly cost-effective programme focusing 
on critical issues to avoid dissipation of 
energy, allowing you to implement world-class 
systems, to anticipate opportunities, and to become 
dramatically more competitive.

MAXIMISING MIDDLE MANAGEMENT

Middle management has long been the ‘Cinderella’ 
of business, yet should be their most valuable asset. 
The short lived downsizing fad attempted to remove 
middle management and was a disastrous failure. 
This programme looks at what middle management 
can achieve with good skills training and how they 
can become strategic players enabling companies to 
double the value of this particular management 
team. 

The programme contains numerous self-assessment 
guides, does not contain the usual “feeling good 
about you” cosmetics, and has real-world processes 
and practices that show you the way to creating 
highly effective strategic middle management. 

After implementation you will ask yourselves why 
you didn't do this before!

TOP 20 BEST PRACTISES FOR MANAGING 
PEOPLE

This course contains the best people management 
practices of highly successful global companies that 
have been internationally proven and are backed by 
evidence based management. 

By implementing this programme you can raise your 
people to operate at the highest levels of operational 
performance and so achieving lower operational 
costs.

This is a concentrated programme showing very 
clearly how to put into practice the frequently heard 
claim that “our people are our best assets”. 
Unfortunately this is not always in practice and more 
often than not staff are regarded as a variable cost 
and not as assets. 

This programme is based upon principles companies 
can apply, showing the route to creating an agile, 
learning organisation with high levels of people 
commitment and a responsive culture. A highly cost-
effective organisation making use of Best practices 
distilled from the world’s best systems.

MANAGEMENT DEVELOPMENT SEMINARS 
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HR AS A STRATEGIC PLAYER

This course shows how HR can play a strategic role 
and add to the bottom line in more than twenty 
significant ways. 

The intervention reveals how to assess the 
implications of current and upcoming corporate goals 
and strategies, and to diagnose and create the HR 
functions and capacity to support them.  

This is a step by step implementation programme for 
creating a fully-fledged cash generating strategic HR 
department as opposed to just a cost-centre. 

The benefit being to build high-performance 
operational levels and high resilience. Creating a 
learning organisation with the ability to respond 
quickly to new opportunities linked to real financial 
advantages.

REAL LEADERSHIP FOR REAL PEOPLE

Real Leadership for Real People covers critical 
issues exploring how the requirements of leadership 
in business have changed dramatically, and how 
they continue to change. 

We explore the requirements of managing effectively 
moving on to focus on the role of leadership 
addressing the wider implications of leaders as 
strategists, using the best that global practice has to 
show us. 

The central theme of the course is that of the primary 
characteristics of proven leadership. This is enlarged 
upon to cover what can be achieved by applying 
these characteristics. 

In short, Real Leadership for Real People is about 
genuine leadership for today and tomorrow.

DEVELOPING PEOPLE AND MANAGEMENT 
SYSTEMS FOR GROWTH

The most important aspect in growing your company 
includes dynamic strategic plans as well as skilled 
people capable of implementing and sustaining 
those plans in an integrated way. Equally important, 
they need to perceive and act upon new 
opportunities quickly and effectively.

People and systems driving the company forward 
holistically so as to bring the strategic plans to life. 

A step by step process shows what can be achieved 
and how it can be achieved. How to design and 
support new service delivery strategies. These 
concepts are linked to the best people management 
and development systems. 

If you want the best possible value that your people 
can deliver, this programme shows the way.

DEVELOPING ABOVE AVERAGE PEOPLE 

Every company would like to have above average 
people. There are numerous courses available on 
how to recruit the best people which are only useful if  
they are “out there”. Above average people 
constitute less than ten percent of the population, so 
what you are looking for may well not exist. 

It makes far more sense to develop and correctly 
manage the people you already have in ways that 
allow them to operate at above average levels.

This programme translates the very best of global 
practice, analysed by top practical academics into 
tangible actions that will dramatically enhance 
delivery in your company. 

It is not a “be soft on people” approach; everyone 
has to operate at above average levels and details 
the route to the only sustainable competitive 
advantage we have which is that of Developing 
People.

CHINA – WHAT CAN BE LEARNED FROM AN 
ENIGMA?

We know what China is doing, but do we know how 
China is doing it?

This is a half day to one day presentation that 
unravels some of the mysteries by showing that 
China is not simply about cheap labour and provides 
us with valuable lessons that can help us grow our 
companies and our economy. 

It examines the routes to high growth achieved by 
leading Asian countries and distils the best common 
practices as a valuable guide.

This provides an understanding that will give you a 
dramatically effective competitive edge both in 
operating more competitively as well as safeguarding 
the organisation from being less susceptible to 
strong competition.
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THE DGT TEAM
DIANE COLLIER - BSoc Sci, ACC Certified Executive Coach, Registered Constituent Assessor
Managing Director 

JENNIFER JACOBS
Administration Manager 

TITI NKOSI
Administration Assistant

MILLICENT MNGOMA 
Operations Supervisor

ASSESSORS
Diane Collier
Kim Hutton-Brown

MODERATOR
Lydia Vosloo

FACILITATORS and COACHES
Christo Van Staden  MSc Literature
Christo is a learning designer with extensive experience in the fields of employee attraction and retention, 
customer centricity, internal communications and organisational change (the adoption of  new  systems 
such as CRM, performance management, and reward and recognition systems) and values. 

He has worked with MTN, Standard Bank, FNB, ABSA, the SABC, Arivia.kom, public sector, CIPRO, DB 
Schenker, St Paulus School, and the University of Pretoria.

Christo is also an experienced Biodanza facilitator, a published poet and holds a Masters degree in 
Literature from the University of Pretoria. 

Dr Malcolm Birkin  MBA
Malcolm has many years of executive experience in South Africa, where he started two successful 
manufacturing operations. He has also studied and worked overseas for fourteen years, in three of the 
largest economies namely the U.S., Europe and Japan. 

Malcolm has unparalleled expertise in the development of  people, international and cross-cultural 
management systems and strategies. 

Malcolm has an MBA and doctorate in ‘growth’ economics, as well as qualifications in polymer science 
and automotive engineering, and in quality management and people motivation in business. While in 
Japan he also studied competitive strategy, and comparative management. The title of  his Doctoral 
dissertation was Japan - Postwar Economic  Growth, From Defeat to Economic Superpower.  He is the 
author of Building the Integrated Company, published by Gower U.K, 

Gibbon Bogatsu  Bachelor of Theology, Train-the-Trainer Diploma
Gibbon facilitates the Diversity Management workshop in addition to being a motivational speaker. He is a 
pastoral counsellor and also has corporate consulting experience. In addition he is a member of  the Film 
and Publication Board, a two times Comrades Marathon runner, has appeared as a guest on the Felicia 
show, Take 5, The Big Quiz & Radio 702. Gibbon has travelled extensively thus gaining exposure to the 
USA, Europe and 5 African States. He is fluent in English, Tswana, Afrikaans, Sotho and Zulu
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Juliet Franklin   BSocSci (UCT)
Juliet has worked in the UK and in South Africa gaining extensive Human Resources experience in the 
Financial, FMCG Retail and public sectors. Her skills range from the generalist HR Management function, 
to specialising in Education, Training and Development. Juliet brings a wide range of blue chip corporate 
culture “know  how” into her Straight Talk, Presentation Skills, Communication Skills and Time Management 
classes.

Louis Smit    BA Econ., BCom Legal, HDip. Ed.
Louis is a Director of The Learning Spiral company. He has developed and delivers various personal 
development and soft skills courses such as The Success Cube, Financial Intelligence, Strategic Personal 
Meta-Skills, Dynamic Mission Statement. 

Oran Cohen
Oran a passionate entrepreneur, consultant, facilitator, scriptwriter, designer, social entrepreneur and 
Change Artist.

He has traveled to over 20 countries facilitating peace, conflict resolution and skills-development 
workshops with a focus on developing young leaders to fulfill a vision for the future. During his time in the 
Middle-East, he worked with Palestinian and Israeli youth in inter-faith dialogue. In 2005 he co-founded the 
World Spirit Youth Council with 18 other youths from around the world. WSYC is an international 
movement that fosters, inspires and activates spirituality within youth. The WSYC has hubs in Nepal, 
Japan, Thailand, Canada and Switzerland. Oran heads the Africa hub and is the coordinator of the Ubuntu 
Congress – Spirituality in Leadership - a gathering that will see the initiation of a Youth Spiritual Parliament 
with representatives of every country in Africa.

Renate Landman
Renate is an executive coach to individuals and corporate teams, workshop facilitator and inspirational 
speaker. Her unique approach has evolved into a powerful mix, combining her extensive training with three 
coach training institutes and her training with Dr John F Demartini as a facilitator of The Demartini Method.

Her coaching relationships are dynamic and the results extraordinary.

Rudi Frigenti    BAdmin, BCom (Hon), MCom (Ind Psychology)
Rudi is registered with the South African Medical and Dental Council as an industrial and counselling 
psychologist. He has facilitated for DGT over the past 12 years focusing on our leadership and 
interpersonal skills  training. Rudi facilitates DGT’s Stress Management, Team Leadership, Problem-
Solving, Conflict Management and Take Charge courses. In addition he lectures at UNISA  to BCom 
Honours students.
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TERMS AND CONDITIONS
CANCELLATION 
Cancellations received between ten (10) and seven (7) working days prior to a class starting will 
attract a 50% course fee to contribute toward venue and facilitator fees. 

Cancellations received in less than five (5) working days prior to a course taking place, will attract the 
FULL COURSE FEE. 

REPLACEMENTS
A replacement learner may be enrolled up to 24 hours prior to the scheduled class date. There are no 
additional charges for doing so and all cancellation fees are waived. 

POSTPONEMENTS
Postponements will be accepted in writing, if made before the cancellation condition comes into effect. 
However, it should be noted that Dynamic Growth Training will only accept one postponement per 
delegate per program.

INVOICING and PAYMENT
A pro-forma invoice will be raised upon enrollment. A tax invoice will be raised upon attendance or in 
the event of  cancellation, as detailed above. Payment is strictly 30 days from date of invoice. A 2.5% 
early settlement discount may be applied for. Proof of payment detailing the DGT invoice number is 
required upon settlement of statement.  Payment may be made by EFT as indicated on the invoice. 

INDEMNITY 
Health and Safety precautions and procedures have been conducted at our preferred venue which 
does have 3rd party insurance cover. 

Please note that Dynamic Growth Training (Pty) Ltd will not be held responsible or liable for any claim 
pertaining to personal  injury (physical, mental, emotional) nor damage to or loss of  personal effects 
whatsoever.

DGT CONTACT DETAILS

TEL :   011-880-4480

CEL :   084-962-9870

FAX :   08665-77980 or 011-447-0717

 EMAIL :  diane@dgt.co.za
    jennifer@dgt.co.za
    titi@dgt.co.za
    info@dgt.co.za 

WEB :    www.dgt.co.za
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