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Why partner with Dynamic Growth Training
for learning & development, individual & team

= performance, alignment & engagement?
o
» If you have an existing culture of ongoing learning or are developing one, our
@ particular strength and passion is in helping people to align themselves with the
<< business where they find meaning in their work, take responsibility for their careers,
their behaviour, their outcomes and ultimately their lives.
We are equally committed to Humanising work spaces. Creating Communities of
Citizenship which foster ongoing learning and development as well as innovation and
creativity.
Perhaps our Beliefs and Values are yours too and these shared ideals give us even
more reason to start a conversation, today.
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Enhancing
your
competitive
advantage by
supporting
your internal
resources for
maximum
performance.

Development
strategies are
uniquely
determined by
each client’s
capacity
building
needs.

Integrated
solutions
address the
core
disciplines of
leadership and
interpersonal
excellence.

Development
that empowers
the individual,
the team as
well as the
organisation.

Facilitation led
action learning
& Services
SETA
Accreditation,
make us an
ideal capacity
building
partner.

INTRODUCTION

Dynamic Growth Training is a
multi-faceted, experiential
capacity building organisation.

Our main focus is to ensure
our customers realise the
investment made in
developing their human capital
and that their staff are
genuinely empowered.

In a knowledge economy,
successful organisations are
those which recruit and retain
the most capable people, as
well as rapidly and
continuously increase their
knowledge and skills.

INTEGRATING
DEVELOPMENT and
STRATEGIC OBJECTIVES

We adopt an integrated
approach making it our
business to clearly understand
various stakeholder and
business goals.

Actively engaging your
employees in continual
learning aligned to strategic
objectives, dramatically
increases an organisation’s
ability to outperform
competitors. New ideas are
the lifeblood of the
organisation and the fuel on
which the business runs.

Our current client base
includes various industry
sectors from financial, IT,
manufacturing, food and
beverage, motor as well as
government.

-
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OUTCOMES BASED
LEARNING

dynamic
growth
training

This core service is comprised
of nine short learning
interventions listed under
“Learning & Development”

Outcomes based learning
addresses the fundamentals
of self development.

All programme’s are designed
to enhance practical skills as
well as the intangible qualities
behind successful
performance.

The development process is
further supported with niche
engagements for
Management Development,
Coaching & Mentoring.

DELIVERY STYLE

Facilitation led delivery style
allows for in depth exploration
of the core disciplines as well
as practical integration and
implementation.

This stimulating and
supportive environment
assists your staff in making
significant mind set and
behavioral adjustments.

LEARNING & DEVELOPMENT

Expresso Events

Half to 1 day ‘shots’ of
information aimed at
increasing critical capacity by
maximising time and cost
input in exchange for valuable
and relevant knowledge
objects.

Emotional Intelligence Skills
« Straight Talk

« Dynamic People Skills

« Stress Management

« Conflict Management

« Presentation Skills

« Time & Priority Management

Creative Thinking skills
« Beyond Thinking
« Creative Problem Solving

Management & Leadership
« Motivate & Lead the Team

Consulting & Niche Services

« Climate Surveys

«Vision &
development

» Leadership Development

«Niche Learning &
Development

« Team Building

« Performance Management

« Coaching - Individual &
Teams

« Workshops for Women

Values

ACCREDITATION

Dynamic Growth Training is
accredited with Services
SETA (SETQAA decision
number 2069).

CONTACT DETAILS
Tel: +27 11 880 4480
Fax: +27 08665-77980
Email: info@dgt.co.za
Web: www.dgt.co.za
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DGT Courses & Services
Enabling your people and the Organisations they work in

Assertive Skills - Straight Talk SRT
Beyond Thinking BYT
Conflict Management CMS
Creative Problem Solving CPS
Dynamic People Skills DPS
Motivate & Lead the Team MLT
Presentation Skills PSK
Stress Management STS
Time and Priority Management TIM

Expresso Events - NEW!!!
re-Tooling teams and Management with byte-size
Capacity Building Skills and Knowledge Objects

Organisational Development Transformation Workshops
Team Development Coaching
Workshops for Women Breakfast Presentations

Team and Facilitators
Registration and Payment

Company Information



Assertive Skills 101

SAQA ID 120308:
NQF LEVEL: 5

Apply knowledge of self in order to make a personal decision
CREDITS: 3

This learning programme creates the platform for *
effective communication. We make use of
Transactional Analysis as a model for interpersonal
skills as well as providing the understanding and
essential tools for developing assertiveness.

The benefits of being Assertive are clearly
understood

Improved self esteem & self worth

Limiting beliefs & attitudes are uncovered

The impact of stress and conflict is understood
Skills and techniques for interpersonal
problem-solving are learned

Being able to communicate in a respectful,
professional and confident manner

Straight Talk takes an in depth look at how we
communicate which includes assertiveness, *
aggressive and passive styles of behaviour. The
foundation of assertiveness is based in self respect
and a tolerance for diversity. Factors which inhibit
assertiveness are also identified. Straight Talk has a
strong practical focus teaching skills which can be
immediately applied.

This programme is suitable for staff who experience
interpersonal conflict, have difficulty saying “No”, new
appointments unaccustomed to positions of authority.
It is recommended for those who need to build their
interpersonal working relationships.
Outcomes

* An Assertive belief system is developed

OThe most important thing in
communicationis to hear what isnOt

Leadership from Within

being saidO Peter Drucker

Using Connective Intelligence to move beyond
conditional thinking

capable of inspiring others and driving change and
innovation in their organisations.

* Animproved ability to listen and
communicate

* Identify beliefs, attitudes and behaviours
which block or enhance performance

* Agreater ability to make informed intuitive
decisions

Beyond Thinking is an interdisciplinary fusion of
human sciences drawing on the seminal works of
Peter Senge and Otto Scharmer, Appreciative
Inquiry, Neuroscience, Management 2.0 and
Systems thinking.

This short-course for leaders has been developed to ¢

improve their ability to grapple with complexity and
improve creativity through intuition.

Beyond Thinking aims to enhance executives'
abilities to make informed intuitive decisions,
explore win-win solutions, and slow down at crucial
pressured moments to consider different solutions.

Workshop outcomes:

Engagement on a personal level, with new
techniques and concepts offers an opportunity for
delegates to become transformational leaders

Increase your capacity to tolerate paradox
and tension between opposites

An ability to consider different solutions in
the moment

Have a sense of purpose, direction and
engagement with people, work and life
Develop life long, integrated, dynamic
competencies — your roadmap to personal
excellence

DURATION: 3 days



The Art of Self Mastery

SAQAID 9533: Use communication skills to handle and resolve conflict in the workplace
NQF LEVEL: 3 CREDITS: 3

Conflict within teams, between managers and
subordinates and amongst peers, impacts on Outcomes gained from attending this
morale and the success of daily business. workshop:-

* Awareness of the dynamics of conflict

Staff and managers are not always fully skilled to * Defining what conflict really is
manage conflictive dynamics. Unresolved issues * Identifying various types of conflict
can lead to resentment and a diverse range of * Self evaluation questionnaire reveals your
uncooperative attitudes and behaviour occurring “conflict behaviour”
ending in poor project and job performance. * The advantages and disadvantages of
conflict

Based on the Thomas Killman model, this * Skills to manage and prevent conflict
program addresses:- * Exploring and developing a collaborative
* Initiating a complaint without damaging style

relationships. * Practical application of the skills learned
* Responding effectively to and resolving conflict in

a constructive manner. DURATION: 3 days

* Preventing unnecessary conflict.

Cognitive and Creative Thinking Skills
SAQA ID 114600:  Apply Innovative thinking to the development of a small business
NQF LEVEL: 3 CREDITS: 4

Creative Problem Solving equips learners with skills * Learn problem solving techniques which
and techniques suitable for addressing the complex and include:
diverse challenges currently facing organisations. Brainstorming / Reframing Matrix / Paired

Comparisons / Ishikawa Chart / SWOT

Integrated skills development includes lateral thinking Analysis / The 5 W’s / Cause and Effect / Six

techniques and exercises to stimulate creativity thus

ensuring learning takes place in an engaging manner. Sigma / Appreciative Inquiry

The fusion of technique with creativity ensures the * Understand the blocks to creative thinking and
workshop remains unique as a holistic problem solving apply lateral thinking techniques

intervention. * Understand the importance of the relationship

of creative problem solving and innovation in
organisations and the impact this has on the
growth and development of the organisation

Course Outcomes
The course will provide participants with the ability to:

* Understand the creative problem solving

process
* Understand and demonstrate the importance of

creativity in problem solving and organisational
activities

DURATION: 3 days



Advanced Assertive Skills
SAQA ID 244572:

NQF LEVEL: 3 CREDITS: 2

Having both high-tech and high-touch skills is
essential for leadership advancement.

Top executives have mastered the art of effective
and magnetic communication. Dynamic People
Skills takes your interpersonal relationships to a
whole new level.

As we progress along our career path, one of our
greatest learning curves, is the acknowledgment

that our relationships with others is an important

key to our and their success.

Describe how to manage workplace relationships

Learning material is presented in a meaningful,
practical and highly memorable format making
use of role play, theory, group work and dvd’s,.

Dynamic People Skills will assist you with:

e Building greater career Success e Improved
relationships with clients and employees

e The ability to build rapport and network

e L eadership e Personal growth

DURATION: 3 days

Maximise the Teams Performance

SAQA ID 244608:

NQF LEVEL: 2 CREDITS: 3

Managing and Leadership are two different
concepts, however they are inter-related. The quote
by Peter F Drucker explains this concept succinctly
“Management is doing things right. Leadership is
doing the right things”.

Leadership from the middle is the “glue” that binds
the vision from the top with the actions from the
bottom of the organisational hierarchy - the
cohesive alignment of actions and values towards
achieving the strategic objectives.

Motivation is a key factor in any organisation and
leadership requires both self motivation and the skill
to motivate and engage others at all levels, in order
to achieve the goals and objectives.

This interactive workshop allows participants to
explore their unique workplace circumstances as to
where and how to apply their specific abilities as
effective leaders. We unpack each individual’s
strengths contributing to their skill of leadership as
well as identify any barriers inhibiting this growth.

Practical application of theory and concepts
internalises this powerful learning experience.

Demonstrate ability to lead a team or group

Workshop Outcomes

* Understand the distinction between
management and leadership

* Understand theories and styles of leadership

* Identify qualities of an effective leader and the
characteristics of an effective team

* Understand leadership influence and how to
apply influence tactics

* Understanding the importance of visions and
goals in leading a team

* Managing group dynamics

* Demonstrate effective communication skills

* Understand theories of motivation and how to
create employee engagement

Experiential exercises integrate the material for
immediate workplace application.

DURATION: 3 days



Deliver your message in a Powerful & Professional manner

Make Oral Presentations
CREDITS: 2

SAQA ID 242840:
NQF LEVEL: 3

Presentation Skills has practical application for:-

- Confidently addressing an audience

- Learning to deliver a professional presentation

- Learning more about yourself and the image you
project

- Developing an essential leadership skill

Skills learned and applied in the workshop include:

- How to research your subject

How to structure your presentation

The use of support tools

Professional presentation delivery

Stimulating audience interest and participation

Outcomes

e Communicate with ease and confidence at an
interpersonal level

e Plan and deliver a professional oral presentation
e Evaluate various visual aids and select the most
effective for your presentation

Assessment of Individual and Group Work
Multimedia and facilitator feedback is provided on all
individual and group presentations

DURATION: 2 days

Access and Maintain your Inner Well Being

SAQA ID 15096:

NQF LEVEL: 5 CREDITS: 5

We take a deep exploration into the side effects of
undirected stress on performance as well as
identifying support mechanisms for mental, physical,
emotional and spiritual well being. It is important to
know your personal optimum levels which will motivate
balanced action rather than overwhelm and paralyse.

The workshop addresses:-

« ldentifying personal stressors

« Recognising what can be changed

« Moderating physical, emotional and mental
reactions to stress

« Building and maintain internal reserves of
endurance and strength

« Improved performance through greater self
understanding

Why do you need to manage Stress?

The inability to manage stress adversely affects
performance and inhibits exploring full potential in
relation to all areas of life.

Stress-related costs show up both tangibly and
intangibly such as lack of morale and motivation,
absenteeism, interpersonal conflicts and lowered
performance. In addition stress manifests with
sometimes hazardous and irreversible side effects for
mental, emotional and physical well being.

Demonstrate an understandinfj of stress in order to apply strategies
to achieve optimal stress levels

in personal and work situations

Being empowered with tools to manage stress inputs
and consequences will have far reaching benefits to
you and your organisation. This increased awareness,
ability and understanding is reflected in improved
levels of job satisfaction as well as major gains in all
dimensions of employee well-being.

Outcomes

e Identify your personal stress profile

e Understand how these stressors interact and affect
performance in your key areas of life

e Identify how personality and personal characteristics
affect individual stress responses

e Understand how job factors contribute to work stress
e Identify specific interventions to reduce on-the-job
stress

e Understand how your lifestyle, values and need
structures affect your “wellness” and job performance
e Experience practical exercises to reduce personal
stress

e Plan a personal strategy to combat stress in the key
areas of life

e Identify and capably manage colleagues
experiencing inhibiting levels of stress

DURATION: 3 days



Time as a Managed Resource

SAQA ID 15234: Apply efficient Time Management to the work of a department / division or a

section
NQF LEVEL: 5 CREDITS: 4

Time is the only Resource all people have in equal
portions, yet some accomplish more than others

Time is a resource most people want more of

Time as a self managed resource

In a world of increasing complexity and high rate of
change, being able to proactively manage your
personal ‘time’ resource is an invaluable skill you will
make use of through out your career.

Diagnostic instruments are used to assess time-
spending habits and level of effective priority
management. This in depth analysis increases the
self awareness required to instill a sense of
responsibility toward ones’ own productivity levels.

Outcomes
Every learner’s time spending habits are measured
and attention is given to:-

e Individual job objectives and return on time
coefficients

e Developing and setting priorities

e Managing information overload

e Building a conscience of time

e Managing procrastination

e Eliminating time wasters

e Overcoming the delegation barrier

e Establishing personal goals

The diagnostic tool provided on the program is
available for ongoing self analysis.

Who Should Attend:

Time & Priority Management is for employees who
want to learn how to accomplish more in less time;
effectively working smarter. Constraints are easily
identified and solutions to managing your personal
resorce more effectively are learned.

DURATION: 2 days

re-Tooling teams and Management with byte-size
Capacity Building Skills and Knowledge Objects

Expresso Events is solution based training,
delivered in 1 day or less and is aimed at
cutting the hidden costs of development and
delivering tangible, relevant capacity building
knowledge and information.

Avast ‘menu’ is available to select from thus
ensuring we meet your specific development
needs without unnecessary waste of
resources

What do companies want?
Speed to market - employees who are at peak

performance faster than their competitors, all
the time

What do you, the individual want?

Fast, Innovative, solution driven knowledge
and information that supports your high
performance

Outcomes

End-users learn by doing and are empowered
on a lifelong path of finding the relevant
answers to their own questions efficiently and
effectively.

Delivery
Inhouse or as a guest speaker at Breakfast
conventions and Conferences.



In-house Expresso Events Delivered Fresh to You

1. The Creative Leader 3,5 hours
Leadership is as unique as the person who is
leading. Let us help you discover how you can
be creative in your leadership style. We
promise not to bore you with pure theory and
therefore will insist on your collaboration to
help us help you!

2. Visions, Values and Goals 3,5 hrs - 1 day
Do you need to revitalize your team,
department or organisation? Let us inspire you
in developing a “Big Dream” and vision.
Workshopping your corporate values will keep
you on track and your goals are the signposts
toward your destiny. We do insist on inspiring
you and your team in this workshop.

3. Managing Group Dynamics 3,5 hrs -1 day
Feeling the pressure in managing a group? We
unpack the team’s dynamics and together
decide on how better to work together as a
team towards the bigger picture.

4. Team Motivation 3,5 hours

What motivates you? We will work together on
this topic, looking at theories but most
importantly finding out what deeply inspires
and motivates you, and bringing that into the
workspace.

5. Creative Problem Solving 3,5hrs - 1 day
Problems, problems, problems...As Einstein
said “you cant solve problems with the same
attitude that caused them”. We cover the
process of creative problem solving by focusing
on out the box solutions rather than problem
analysis!

6. The Creative Workspace - 1 day

This mind blowing course is about living out the
box and not in it. Creativity is not about doing,
its about being. This applies to your personal
and professional life. Let us share some tools
and tips on how to feel inspired at work. Love
what you do and more importantly, do what you
love!

7. Games People Play 3,5 hours

The secret of your success is determined by
how well you play the game. We focus on how
to get ahead in the political business arena with
your mind, body and soul still intact.

8. Managers Headaches 2 hrs - 1 day

A series of interventions aimed at assisting
managers / team leaders / supervisors with
those employee related problems that they
would prefer to ignore! Covering issues such
as the (poor) performance discussion,
appraisal discussion, performance feedback,
attitude adjustment, preparation for change,
effective interviewing techniques and effective
firing techniques! These interventions can be
group based, or one-on-one.

1. Interpersonal Effectiveness — 3,5 hours
Focus on how to foster effective workplace
relations by examining the relationships
between different behavioural and
communication styles and focusing on
individual strategies for success.

2. Practical Time Planning — 3,5 hours

A practical study of the skills and techniques to
facilitate effective time spending.

3. Uncover your Time Warp — 4 hours

In depth analysis of current time spending
habits which is accompanied by a detailed
corrective action plan.

4. Business Writing — 3,5 hours

A practical session highlighting the do’s and
don’ts of effective written communication in the
workplace, from e-mails to report writing.

5. Stress a little less — 3,5hours

Feeling the pressure, feeling overburdened and
not keeping up to speed? This workshop is a
great way to see that it's simply “mind over
matter”. We will provide you with tools to help
with stress. You will leave with insights from
having gone through personal shifts which will
change how you experience stress.

6. Crucial Conversations - 3,5 hours

When ‘those’ conversations need to happen!
Crucial Conversations provides tips on how to
speak with trust and respect both crucial for
communication. We provide tips on how to melt
the icebergs of cold conversations so you don’t
have to navigate them!

Find out more about ordering your own
Expresso Event
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CONSULTING and STRATEGIC SERVICES

Introduction

DGT Business Consulting Services delivers value
innovation by partnering with and supporting our
clients to improve their organisational problem
solving and renewal processes.

Integrating Organisational and People
Development

We make it our business to deeply understand your
organisational and capacity building needs. Our
approach is driven by enthusiastically engaging all
stakeholders, thus uniquely aligning people and
strategy.

Holistically developed solutions focus on
addressing your specific needs and are built on a
solid foundation of behavioural science which is
integrated with the innovative potential from within
the organisation.

Our solutions have a sustainable quality, reflecting
the uniqueness of each and every client.

Capacity Building for Organisational Innovation

Organisations change at the rate of individual
change. Hence it is important to work on solutions
that continually builds human capacity.

Doing so, provides the ‘glue’ — an internal common
purpose - for holding the vision, values and
strategic objectives together in a way that reaches

Integrating Development & Strategy

The Transformation workshop series is designed to
create and support the environment required for
organisational evolution by developing individual and
team growth

We do this by integrating capacity building and
organisational needs into the transformation
workshops.

In addition, practical application is geared towards
shifting attitudes, opening up curiosity and
exploration. Learning individually and collectively so
that each person can find their own authentic path for
growth and identify their contribution to the greater
working community.

everyone in the organisation and from which a new
organisational fabric can be woven.

Transformation as a precursor to sustainable
organisational evolution

The Transformation Workshop series is focused on
integrating Learning and Development with
corporate strategy.

All workshops can be adapted to the unique
development needs of the organisation and
delivered as a once off or series of modules for the
purpose of developing specific skills over an agreed
time frame, such as is the case with management
development.

Expectations and Outcomes

Business Consulting Services can address a wide
variety of practical scenarios such as:-

Climate surveys

Developing Visions and Values

Developing strategic objectives

Addressing corporate governance issues

Developing leadership at all levels within

the organisation

* Addressing cultural differences between
newly merged organisations

* Upskilling and empowering the organisation

for sustainable development, change and

transformation

Support

Pod learning offers the necessary support structure
for each member during this process and ensures a
high level of integrity.

Holistic learning

Each module stands alone however the
Transformation series can also be undertaken as a
specific developmental process.

Duration

The length and time over which interventions take
place is dependant upon the unique agreed
circumstances of each client.



The Team Connections workshops are undertaken with significant interaction of the
participants, breakaway groups, workshop games and various media as well as discussion. All

workshops can be undertaken within 1-2 days.

The Spirit of Performance

Maximising the Teams Performance

High performance demands that each individual’s
performance is aligned to the organisation’s goals, and
that continuous improvement is strived for.

Objectives

* Understand how business logic determines key
performance areas and indicators

* Align the business vision, mission and strategic
goals to performance management

* Develop a personal vision for their own careers and
see how performance management can help them
to realise this vision

* Attain sustainable levels of high performance by
acknowledging and aligning individual and team
contributions to the organisational goals

* Understand how individual and team responsibilities
work together to enable effective performance
management

* Complete a performance agreement (Common
Purpose) and performance development plan

* Initiate constructive performance discussions
between management and employee

Workshop Outcomes

Participants will have an understanding of being
accountable for their own actions and how this impacts
on their individual performance and work environment.
Workshop outcomes include:-

* Establishing performance management objectives

* Aligning individual, team and organisational vision
and values

* Developing a strategy map and scorecard

* Creative and productive participation between
management and employees

* Improved interpersonal and team dynamics

* Holistic functioning of individuals and teams

Target Group

* Organisations and teams under utilising an existing
performance management system

* Assisting teams in the introduction to a performance
management system and smoothing the implementation
process

* Managers and team members requiring skills to
conduct constructive performance management
discussions

Team Building

An Innovative and Integrated Approach to
Sustainable Team Development

The team building workshop develops a nucleus for
engagement; determining a set of team values which
informs the creation of a Common Purpose. More than
just team building, this workshop establishes a synergy
amongst the team for:-

* Team learning (relating to the team’s capacity to
respond to challenges as a whole, “as a team”,
tapping into their collective potential and access
to learning)

* Team work (establishing what we want to better
‘do’ and ‘be’ together)

* Integration into the larger project - Team
visioning to connect and integrate individual and
team aspirations so as to unlock the power of
inspiration that comes from a sense of belonging
to something larger (a Common Purpose)

Approach

Our approach is based on building teams around what
works, rather than trying to fix what doesn't. We focus
on how to create more of the exceptional performance
that occurs when core strengths are aligned.

In this way, we open the door to a universe of
possibilities by exploring "What is the best we can be?"
To do so, we follow a process of define, discover,
dream, design and destiny (prototype).

The workshop will assist participants in identifying their
authenticity and realise the contribution this makes to
the team. Personal vision and values are identified
which in turn awakens passion and inspiration as these
are aligned with that of the organisation within which
they work.

In addition, the Team Building workshop sets out to
agree the performance requirements that need to be
met in current reality - the requirements of today.



By establishing and creating alignment with the key
objectives (KRI's / KPA's) as the measure of
performance to be implemented and upheld, the team
members “own” the contribution they make.

When fully engaged in this manner, participants are
internally aligned (values) with their ecology
(environment) and function in an integrated, productive
and holistic manner.

Workshop Outcomes

* Aligning individual, team and organisational vision
and values

* Creative and productive participation between
management and employees

* Improved interpersonal and team dynamics

* Holistic functioning of individual and team

Target Group

» All teams that require a higher and more integrated
level of working together.

» Teams experiencing discordant internal dynamics

» Teams facing intense performance pressure

» Sales, project and internal service teams

» Customer-interfacing teams - call centre teams, front-
office teams, etc

The Spirit of Service
Being the Brand

** Customised to your organisation’s brand and values.

Service lies at the heart of all wisdom traditions. It is
expressed in some form of the “golden rule” or rule of
reciprocity: You get what you give.

The Spirit of Service is a service mastery
programme. Mastery requires wisdom, skills and
practice. It requires learning, experience, patience,
humility, resilience and a host of qualities. Above all it
requires the belief and attitude that it is worth striving
for the fullest expression of life possible, and that
service and reciprocity underlie it all.

We provide a rich space for exploration, discovery and
gaining deep insight through ritual, storytelling,
movement, conversation, simulation, play, etc.

Outcomes

» Gain a deep understanding of service and reciprocity,
and how that underlies the richest expression of our
human lives

* Make a deep, personal connection to the
organisation’s brand and brand values, understanding
how values guide and support the service we give, and
how brand defines the characteristic quality of
experience we deliver

* Gain deep understanding that you represent your
company brand in every single encounter with a
customer, internally and externally

» Gain deeper levels of self-understanding, where you
express your highest values through the service you
render

» See how the organisation is, and can be, a conduit for
making a human connection with

the customer

* Learn specific service skills, such as problem solving,
mastering your mood, dealing with complaints as
opportunities for improvement, etc.

* Develop a service charter and make a service
Commitment

Target Group

* Employees at all levels in the organisation equipped
to ‘be the brand’ « Employees required to take
responsibility for the quality and spirit in which they
deliver a service

Vision Expedition
Aligns individual visions and values with that of the

organisation, thus identifying and integrating personal
goals and ambitions with that of the business.

* Discovery — personal values, purpose and mission

* Creativity — development of goals and milestones

» Learning — gaining insight to change behaviour and
taking appropriate action

* Integrating potential — exploring strengths and
challenges; developing a balanced perspective

* Planning and taking action

Individual and group action plans are aligned to
organisational needs ensuring the corporate values are
fully lived and integrated within the organisation.

Breakfast Presentations

Colin is a Chartered Accountant and Director at
Dynamic Growth Training. He consults and provides
solutions for client strategic developments in the field of
Change Management, Organisational Development,
Employee Wellness and Engagement. Colin also
facilitates processes for re-engineering which include
evolving the corporate Vision and Values and at times
Branding.

Colin has lectured at Pretoria Technikon and Private
Colleges on Small Business Management. He also
offers inspirational and motivational public talks and co-
hosts his own radio programme.



EXECUTIVE and TEAM COACHING

EXECUTIVE COACHING

Taking top performers to the next level

Coaching is a powerful alliance designed to forward
and enhance the lifelong process of human learning,
effectiveness and fulfiiment. It is a powerful
technology for change.

Addressing both the short- and long-term, coaching is
a collaboration that moves you through obstacles,
opens up possibilities and perspectives for more
effective action and greater results. It keeps you
focused and supports you in playing a bigger game.

It's about who you are, where you are, where you
want to be and how to get you there.

You will discover and overcome obstacles that cannot
be seen from your current perspective, resulting in
long-term sustainable results.

Coaching is an investment in yourself and your
employees. The journey is awe-inspiring, deeply
gratifying and thoroughly enjoyable!

You will learn how to:

* Identify and breakthrough your personal
barriers

* Create a powerful new context for success

* Deal with self-defeating perspectives and
behaviours

* Make powerful choices and decisions

* Develop powerful leadership presence and
skills

y Communicate more effectively

° Empower yourself with enhanced emotional
intelligence

* Dissolve resistance, resentment and
resignation

° Gain powerful insights into what’s holding you
back

* Take yourself to the next level

° Stay focussed and enthusiastic even when the
going gets tough

* Create a life that has balance and fulfiiment

Duration: 1.5 hours per week. Coaching is a process
and requires a commitment to excellence in the form
of time. A minimum of three months is necessary to
achieve optimum results.

TEAM COACHING

Overview

Delegates hone their leadership skills, becoming
better able to foresee challenges, manage uncertainty
in a constructive way and unlock the potential
inherent in themselves.

Team Coaching is aimed at taking the team to its next
level of understanding, dynamics and performance by
creating a context of possibility and opportunity. It
also enables the team to have authentic
conversations, benefit from feedback of colleagues in
a safe and constructive way creating powerful new
paradigms and enhanced individual and team
performance.

In addition, team coaching focuses on providing skills
to team leaders in order to facilitate team
development through becoming better coaches to
develop their staff. A multi-phase and multi-level
process of developing, enriching and enhancing the
individuals and the team.

Outcomes and benefits
Achieve a quantum leap in performance & results:-

Greater team alignment and collaboration

Vastly improved inter-team dynamics

Consistent flow of inspiration and motivation

Increased competence in decision making

Well developed communication skills

Increased competence in managing team

dynamics & leadership presence

* Learn the ‘technology’ for facilitating
accountability

* Improved emotional intelligence

* Manage stress and pressure more effectively

Duration: 1.5 hours per week. 6 months to 1 year.

Structure of Group Coaching
Learning, discussion, individual interaction / coaching
within the team session, exercises and written work.

ONGOING GROUP CORPORATE
COACHING PROGRAMME

The most effective way to optimise and integrate
learning and development is to build upon the
foundations with an ongoing monthly or bi-monthly
follow-up. Your team is supported in the application of
the principles learned and in dealing with the
obstacles and negativity that inevitably arise. This
“maintenance programme” allows for continual growth
and new perspectives to develop.



EMPOWERING WOMEN FROM WITHIN

A WORKSHOP FOR WOMEN

A one day workshop for women to move
beyond barriers — whether real or
imagined and to know the difference!

Introduction and overview

This is an empowerment course-with-a-difference.
Ever wondered why some women don’t reach their
full potential, despite the best training, skills, support
and effort? They know what to do and how to do it
and they're out there doing it — and still not
achieving the desired results! Clearly there’s more to
success than skill, information and action!

Most women know the theory of what to DO in order
to HAVE success. However it's who they are BEING
as a woman in relation to their work and their
attitudes and beliefs that ultimately supports or
sabotages their efforts. The difficulty is that our own
obstacles are largely invisible to us! Just as in sports
coaching, the empowerment process is to show
women what they currently cannot see, for example,
where they are not speaking up or where they
perceive a personal trait as a weakness instead of
leveraging its strength.

The empowerment process is aimed at taking
women to their next level of understanding,
dynamics and performance. Participants are taken
on a journey of discovery to gain insight and power.
A new context of possibility and opportunity is
created enabling them to experience authentic
conversations and feedback, in a safe and
constructive way, that creates powerful new
paradigms and enhanced performance.

In addition, the process focuses on providing skills to
women leaders to facilitate team development
through becoming better coaches in developing their
staff.

It is a process of developing, enriching and
enhancing the women and the team.

Methodology

The process is highly interactive and puts women
through their paces making use of powerful and
revealing exercise allowing them breakthrough
insights into the way they operate. They begin to
identify for themselves what it is they are doing that
is working for and against them. These new
realisations are the seeds of Transformation, as we
can’'t change what we cannot see or acknowledge!

The transformation process is practical and
replicable and is a tool that women can utilise for life.
The principles instil a consciousness and emotional
intelligence that allows them to focus and stay driven
even through the difficult and challenging times. It
also gives the team a common frame of reference in
which they can help each other regain perspective
down the line.

Participants report a greater team cohesiveness and
collaboration, greater team synergy and ability to
deal effectively with conflict and stress. The
principles and methodologies presented offer a
revolutionary formula for living, relating and
achieving fulfilment!

Outcomes and benefits
Your team of women will learn how to:

* identify and overcome obstacles they never
knew existed

* create a powerful new context for success

* step up to what is required to go to the next
level

* break through fear, anxiety, desperation and
self-defeating perspectives

* develop confidence and the magical
likeability factor

* embrace the true power of being a woman

* dissolve resistance, resentment and

resignation

collapse limiting belief systems

find their authentic voice

ask powerful questions

stay focussed, energised and motivated even

when the going gets tough

* accomplish goals while maintaining balance

* access self motivation

manage stress and pressure more effectively

Benefits include:
* Greater inter-team alignment & collaboration
* Improved inter-personal communication &
relationships
Greater personal power and self esteem
Greater inter-personal authenticity
Enhanced emotional intelligence
Increased competence in effective decision
making
Increased competence in managing team
dynamics & leading people

Duration: 1 day



DIANE COLLIER - Managing Director

COLIN THOMPSON - Strategic Services Director

TITI NKOSI - Administration Manager

MILLICENT MNGOMA - Operations Clerk
ASSESSORS - Diane Collier & Leah Janse van Rensburg

MODERATOR - Sandra Reynolds

Diane Collier — BSoc Sci, ACC Executive Coach, Registered Constituent Assessor, NLP
Practitioner

Diane is an Integral Coach which methodology is well suited for business coaching. Diane focuses on
developing your resourcefulness in the areas where you specifically require change to take place.
Options are explored in a safe and respectful environment, assessing current and future opportunities.
Diane is most aligned when working with current and future enablers. Typically these are individuals
earmarked for or currently in, positions of leadership.

Colin Thompson - (CA) SA
Colin is Strategic Services Director at Dynamic Growth Training. His area of expertise includes organisational
development, change management, employee wellness and engagement.

Colin is also the Lead Facilitator and developer for the innovative Beyond Thinking leadership and team
development programme. He also facilitates corporate re-engineering which typically includes evolving
the corporate vision and values and at times branding.

He has lectured at Pretoria Technikon and Private Colleges on Small Business Management. He also offers
inspirational and motivational public and breakfast talks and co-hosts his own radio programme.

Luis Miguel Falcao - MBA - Hull, B.Com - UNISA, IMM - Damelin, B Arch - TWR

Luis is MD of PPTS (Pty) Ltd and a business and marketing strategist; the man behind the
internationally acclaimed Mazda Zoom-Zoom campaign. Luis has an extensive experience in the field of
Sales, Strategic Marketing, Advertising, Communication Strategy and CRM.

Luis has also been a facilitator of MBA, B.Com and IMM training programmes at various Universities
and Colleges throughout South Africa, thus giving him wide scope and experience to connect at any
level of training required. Together with his extensive international experience and creative flair, Luis has
the gift of seeing opportunities where others see only challenges. He is also a successful published
author of several books in the field of philosophy and human behavioural psychology.

Renate Landman

Renate is an executive coach to individuals and corporate teams, workshop facilitator and inspirational speaker.
Her unique approach has evolved into a powerful mix, combining her extensive training with three coach
training institutes and her training with Dr John F Demartini as a facilitator of The Demartini Method.

Rudi Frigenti BAdmin, BCom (Hon), MCom (Ind Psychology)
Rudi is registered with the South African Medical and Dental Council as an industrial and counselling
psycholoaist. He also lectures at UNISA to BCom Honours students. Rudi facilitates for DGT focusing on



DYNAMIC GROWTH TRAINING

CANCELLATION
Cancellations received between ten (10) and seven (7) working days prior to a class starting will attract a
50% course fee to contribute toward venue and facilitator fees.

Cancellations received in less than five (5) working days prior to a course taking place, will attract the
FULL COURSE FEE.

REPLACEMENTS
A replacement learner may be enrolled up to 24 hours prior to the scheduled class date. There are no
additional charges for doing so and all cancellation fees are waived.

POSTPONEMENTS

Postponements will be accepted in writing, if made before the cancellation condition comes into effect.
However, it should be noted that Dynamic Growth Training will only accept one postponement per
delegate per program.

INVOICING and PAYMENT

A pro-forma invoice will be raised upon enroliment. A tax invoice will be raised upon attendance or in the
event of cancellation, as detailed above. Payment is strictly 30 days from date of invoice. A 2.5% early
settlement discount may be applied for. Proof of payment detailing the DGT invoice number is required
upon settlement of statement. Payment may be made by EFT as indicated on the invoice.

INDEMNITY
Health and Safety precautions and procedures have been conducted at our preferred venue which does
have 3rd party insurance cover.

Please note that Dynamic Growth Training (Pty) Ltd will not be held responsible or liable for any claim
pertaining to personal injury (physical, mental, emotional) nor damage to or loss of personal effects
whatsoever.

TEL : 011-880-4480
CEL : 082 627 8860
FAX : 086 657 7980
EMAIL : diane@dgt.co.za

colin@dgt.co.za
titi@dat.co.za
info@dgt.co.za

WEB : www.dgt.co.za
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